Agenda - “TBCB Summit 2026”

Organized by Maharashtra State Electricity Transmission Company Limited (MSETCL)
Scheduled on 22" —23™ May 2026

Day 1 - 22"¢ May 2026 (Friday)

Time

Session

Topic

Resource Person

09:30 AM - 10:00 AM

Registration &
Tea

Registration of Participants

) ) Inaugural Welcome Address, Opening Remarks & Senior Management,
10:00 AM - 10:30 AM Session Introduction to TBCB Summit — 2026 MSETCL
. TSA Clauses and Compliance Requirements Faculty from PGCIL
10:30 AM -11:45 AM -1
0:30 > Session during TBCB Project Execution (TBCB Team)

11:45 AM —12:00 PM Tea Break

Financial & Auditing Compliances, SPV
12:00 PM - 01:30 PM Session — I Financial Management, Commercial {?;gg\fr];;onT) PGCIL

Aspects, and Approval Process before CERC.
01:30 PM —02:15 PM Lunch Break

Case Studies and Best Practices in TBCB Faculty from PGCIL
02:15 PM -03:45 PM Session — Il Project Execution, Monitoring, and Project ¥

(TBCB Team)

Management
03:45 PM — 04:00 PM Tea Break

Case Studies and Best Practices in TBCB .

. . . S . Adani Energy
04:00 PM - 05:30 PM Session — IV Project Execution, Monitoring, and Project . .
Solutions Limited
Management
Day-End . . -
05:30 PM - 06:00 PM . . Open House Discussion / Q&A All Participants
Discussion

Day 2 - 23" May 2026 (Saturday)

Time Session Topic Resource Person

Case Studies on Cost Escalation due to

09:30 AM — 11:00 AM | Session — V Change .in LaV\{ (CIL) and Force Majeure (FM) | Faculty from PGCIL
Events, including Regulatory Approval (TBCB Team)
Process for Claiming Additional Revenue

11:00 AM —11:15 AM Tea Break
Case Studies and Best Practices in TBCB

11:15 AM -12:45 PM Session — VI Project Execution, Monitoring, and Project Resonia Limited
Management

12:45 PM — 01:30 PM Lunch Break
Case Studies and Best Practices in TBCB

01:30 PM - 03:00 PM Session — VIl Project Execution, Monitoring, and Project Tata Projects
Management

03:00 PM —03:15 PM Tea Break
Case Studies and Best Practices in TBCB

03:15 PM - 04:45 PM Session — VIII Project Execution, Monitoring, and Project Bajel Projects
Management

Valedictory Feedback, Certificate Distribution & Closing | Senior Management,

04:45 PM - 05:00 PM

Session

Remarks

MSETCL




